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Details on BK Sales and Marketing 

1. Trade Sales (Bookstores and Libraries)

The Berrett-Koehler sales and marketing, and digital community building departments have a multi-channel strategy where we actively partner with authors to create customized marketing plans to make our products and authors as successful as possible. 
Berrett-Koehler is distributed by Ingram Publisher Services (IPS) to bookstore chains, independent bookstores, online bookstores, and national, regional, and library wholesalers. IPS is the distribution arm of Ingram Book Group, which is the largest and most powerful book wholesaler in the world. Ingram serves more than 30,000 accounts in the bookstore, library, internet, and specialty bookseller marketplace — far more than any other distributor.  

As an IPS publisher we get automatic, complimentary listings in Ingram Book Company’s Advance catalog, which is distributed each month to 17,000 booksellers, libraries, and international accounts.
Online Retailers: Our print books are featured on Amazon.com, BarnesandNoble.com, and other online retailers’ websites. We provide title descriptions, author bios, table of contents, and other appropriate information to those sites through a single database, and can update content as necessary. Any changes will take several days to flow from the database to the retailer website. 
We are involved in Amazon’s “Search Inside” program and equivalent sample online-text-viewing programs from other e-commerce providers such as Google Book Search, which allows potential book buyers to scan up to 10% of BK books before linking to various e-commerce sites for purchase.

Please see our Amazon tipsheet to learn how you can improve your book’s presence on Amazon.

2. Digital Distribution
Please be aware, if your book has complex charts or graphs it may not be suitable for all electronic formats.
Your ebook will be available as an ebook on our website, Amazon (Kindle), Barnes and Noble (Nook), ibookstore, Google ebooks, ebooks.com, and a number of other ebook retailers like books24x7 described below:

Books 24x7.com is aimed at the corporate market. They provide full electronic versions of business books, fully searchable. Customers create their own personal bookshelf, bookmark and annotate frequently referred-to books. The company pays publishers a royalty based on how many hits a book gets.  BK was part of the launch of their BusinessPro product. The company has offered authors with books on their site a one-year free subscription to their program. www.books24x7.com
If you notice a problem or error in your ebook’s content description, please contact Maria Jesus Aguilo (maguilo@bkpub.com).

3. Corporate and Organizational Sales

Speaking: If you are planning to speak at meetings or conferences, it is a good idea to require that the host of the event buy books to be sold there, as this provides an excellent opportunity to boost sales for your book. Marina Cook (mcook@bkpub.com) will arrange to have books for sale at such events, provided we are given info on the event one month in advance.
Professional Meetings: if it is appropriate for your book, your book will be promoted at meetings of ASTD and the Academy of Management in the Berrett-Koehler booth. Your book will also be promoted by Break Point Books at numerous professional meetings, including the Organization Development Network and ISPI Conference. Break Point’s schedule usually includes about 100 meetings/conferences per year.
College Textbook Adoptions:
If it is appropriate for your book, we  will pursue college textbook adoptions in several ways:

· Direct mail to professors 

· Exhibiting at the ASTD and Academy of Management conventions

· Email notifications to the appropriate professors in our database of over 1,000 professors 
Please note that any professor can request a free exam copy from the BK website by clicking on the “Professors: Request Free Exam Copy” link that appears on every book page. Please tell any professor who might be interested in adopting your book about this feature of our website (www.bkconnection.com). 

4. International Sales and Subsidiary Rights
International Sales

Berrett-Koehler works closely with our international distributors to ensure your book will be distributed in other parts of the world. The following is a list of our international partners:
· UK, Europe, parts of Africa and the Middle East: McGraw-Hill Europe (London suburb) 

· Canada: Raincoast (Vancouver)

· Australia/New Zealand: WoodsLane Pty Ltd. (Sydney suburb)

· Asia: McGraw-Hill Asia (Singapore)

· South Africa: Pearson Education (Johannesburg) 

If you are traveling abroad for speaking or other engagements, our international contacts will arrange for books to be sold at your events. They will also work to generate publicity in their territories.
Subsidiary Rights 
Translation Rights: Berrett-Koehler solicits translation rights for our book through collaboration with several agents around the world, and directly with publishers in the Spanish, Portuguese, German, French, Scandinavian, Dutch and Italian language markets. We attend the most important International Rights conferences like Frankfurt Book Fair in October, the London Book Fair in March/April, and the Book Expo America convention in June. We also have attended/will attend smaller conferences like the Guadalajara Book Fair in Mexico, the Gothenburg Book Fair in Sweden, and the Warsaw in Poland. At these conferences we present our frontlist and backlist titles to international publishers. Once we have negotiated a translation rights deal, you will receive a letter from us indicating the language, which publisher has bought the rights, what the advance against future royalties will be and what the royalty structure is. 

Film/Audio/Book Club Rights: María Jesús Aguiló works on selling these other types of rights including:
· Training Films rights

· Bookclub rights

· Audio rights (spoken word abridged, unabridged, streaming audio on the web): We present books for consideration to several audio companies by seasons (Fall, Winter, Spring).
If you would like more information, please contact María Jesús Aguiló (maguilo@bkpub.com) or Catherine Lengrone (clengronne@bkpub.com)

5. Traditional Publicity & Social Networking
Traditional Publicity: Berrett-Koehler’s publicity strategy is to focus primarily on print and online media contacts and a shorter list of radio and TV contacts. We also see our role as coordinating the whole publicity campaign with our authors. We carry out this strategy by:
· Pre-publication, sending catalogs announcing your book to approximately 1,250 media contacts. With this mailing, we include a fax back form that gives media professionals an opportunity to ask for a complimentary review copy of the book and gives BK an early indication of their level of interest.

· Sending review copies to key print and online media contacts

· Sending follow-up emails/making follow-up calls to core media on these lists. 

· Emailing you PDFs of all press clippings related to your book that we receive from MeltWater, a press clipping service that forward almost any U.S. based publication.

Social Networking 

Facebook and Twitter: Your in-house publicist will post relevant updates on the BK Facebook and Twitter pages, with links to the bkconnection.com product page. 
Fan, friend, or follow us at:

www.facebook.com/berrettkoehler
www.twitter.com/berrettkoehler
We will send you a list of where we have sent review copies upon completion of these mailings and will compile an overview of the publicity activity for your book. 

6. BK website, enewsletter, and other online promotion
David Marshall, Vice President for Editorial and Digital, (dmarshall@bkpub.com) and Bonnie Kaufman, Digital Community Builder and Editorial Associate (bkaufman@bkpub.com) oversee the BK website and some other online promotional venues.

BK Website: 
Your book will be available for sale on the BK website and featured on the homepage during the publication month. The website also includes:

· BK product page, which houses basic information about the book, endorsements, table of contents, a picture of the cover, price and other bibliographic information, as well as links to review articles to the book and/or author pages. 
· Author bio page, which includes links to authors’ websites whenever possible.
· BK Author Blog Integration: If you blog regularly, we will include this on the BK Author Blog page, which is accessible from the BK website home page and author directory page.   
· A PDF version of the book will be made available on BK website.

· BK Author Video: Bonnie Kaufman (bkaufman@bkpub.com) can work with you to have a short BK Author Video produced at a reasonable charge, which is posted on the BK channel on YouTube, the BK Facebook Video Library, and streams to the bkconnection.com book page. 
BK Author Video: Bonnie Kaufman (bkaufman@bkpub.com), can work with you to have a short BK Author Video produced at a reasonable charge, which is posted on the BK channel on YouTube, the BK Facebook Video Library, and streams to the bkconnection.com book page. You can also put it on your website.
BK Communiqué: We send out our enewsletter every 2 weeks. In the enewsletter, we promote our new titles, offer special discounts, highlight key backlist titles and promote news about Berrett-Koehler. Your book will be featured in the enewsletter during the month of its release in conjunction with being featured on the home page of our website. If you aren’t signed up for our e-newsletter yet, please go to www.bkconnection.com and sign up now!
Other Online Promotion:

· PDF Excerpts: David and Bonnie post these on Scribd, DocStoc, and our own website, www.bkconnection.com. They generally include the introduction and first chapter.
· Rate Book on Bookmarking Sites: David and Bonnie will rate the book on StumbleUpon, Digg, and Delicious sites and provide a favorable review.

· Online Article “Share This” Bookmarking Integration: David and Bonnie will forward online articles featuring your book with embedded “Share This” or “Share This Link” functionality to our respective social bookmarking accounts, and forward them to the above three (Facebook, Twitter, LinkedIn) as well. Each time you visit your BK author page on the BK website, be sure to click the link to «share this!» on facebook, twitter, linked in, etc.

7. Catalog and promotional copy
Your book will be featured in our catalog, which goes out to approximately 6,626 contacts, including:
· BK special sales contacts: 120 

· BK publicity contacts: 585 

· BK bookstore event coordinators: 203 

· BK Authors-Agents-Reviewers: 627 

· Other BK Production/Rights/Marketing contacts: 306 

· IPS Top 500 (non-museum, non-children’s list provided by our distributor): 500 

· IPS top 500 libraries: 500 

· IPS reps, authors, international distributors, translations rights contacts: 3785 

The catalog is also distributed to consumers at the professional trade shows we attend.
Mike Crowley (mcrowley@bkpub.com) will work with you on your catalog and jacket copy. He will send you a draft for your feedback. 

Back cover copy generally consists of a headline, descriptive copy, endorsements and a bookstore category (e.g. business, personal development, current affairs, etc.). Hardcover jackets include more descriptive copy on the inside front flap, and author photos and bios on the inside back flap. 
8. Award Nominations and Promotional Pieces
Awards: Berrett-Koehler will nominate the book for book awards we deem appropriate. Let us know about any awards specific to your community that your book might be eligible for.
Promotional Pieces: Berrett-Koehler will produce one branded promotional piece, such as a postcard, bookmark, business card, or flyer for your use. The process can take 2-3 weeks from initial design to final product. Contact Zoe (zmackey@bkpub.com) for more information.
9. Digital Products
When possible, Berrett-Koehler Publishers will collaborate with authors to create additional digital products (other than the ebook). These include book-based flash videos, fast fundamentals, and self assessments. More information about these can be found on the BK website or by contacting David Marshall at dmarshall@bkpub.com or Bonnie Kaufman at bkaufman@bkpub.com
Flash Videos: http://www.bkconnection.com/FlashMovies.asp
Fast Fundamentals: http://www.bkconnection.com/fastfundamentals/
Self-Assessments: http://www.bkconnection.com/BK_Applications.asp
10. Sales Reports

Information on the sales of your book will be available online about a month after the book ships. You will receive log in information around the same time with a comprehensive sales and marketing report. To access, follow the directions below.
1. Go to www.bkconnection.com.

2. Select BK Authors Only under the Groups tab in the Berrett-Koehler Community Box. It will take you here: http://www.bkconnection.com/AuthorsOnly.asp
3. On this page, choose: BK Sales Reports and log in. Once you've logged in, you can choose the report for the BK title you wish to view. 

Please note, sales information is updated monthly. If you have any questions about this process, please contact Zoe Mackey at zmackey@bkpub.com
11. Author Discount on other Berrett-Koehler books

As a BK author you are automatically part of the Berrett-Koehler Book Club and receive a 40% discount on any other Berrett-Koehler books that you order directly through us. As part of the BK Book Club you will also receive a free book and extra discount coupons once a year. We hope that you will help us spread the word about
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